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FRAUD DISCOVERY & EXPOSURE CENTRE



Occupational Fraud & Abuse

Most incidents caused by internal theft 
and fraud remain hidden within your 
organization. These issues are usually 
happening out of sight, until the 
organization finds out the hard way that 
that something is not ok.

Did you know that many if not most of 
these incidents might very well have 
been prevented or detected earlier, if 
only you had learned to recognize their 
signs? Effective integrity aims directly 
at preventing incidents, early detection, 
investigation and resolution and as a 
result limits damages immediately.
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The Damages 
Occupational fraud and theft directly 
affects your bottom line. If not prevented 
or detected early it can lead to the end of 
your business. 

Depending on which report your read the 
average fraud still involves substantial 
amounts ranging from a few thousand 
dollar to hundreds of thousands of dollars 
and millions even. And that is just the 
direct financial consequences.

Victims of fraud often times experience 
similar trauma as those that have been hit 
by ónormalô street crimes. Co-workers 
often break down in disbelief to find that 
their colleague and/or friend was involved 
in such crimes right under their noses.
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The required trust in the 
workplace gets a serious blow 
leading loss of productivity and 
effective collaboration.

Dealing with fraud and theft 
leads to additional costs and 
emotional distress and can have a 
serious impact on productivity of 
your business and its reputation. 
Where litigation or prosecution is 
involved that may be even more. 



Three Elements
Where occupational fraud or employee 
theft occurs three elements are always 
present:

�‡Opportunity

�‡Perceived pressures on the part of the
perpetrator

�‡Rationalization of the criminal
behaviour

It is important to understand that your 
hardly have any influence on the latter 
two. The first element, opportunity, is 
where you have the best chances of 
prevention and early detection. 

Opportunity will be the prime area of 
attention.
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